* Time to time training is imparted to the factory people on occupational safety &
tirefighting by out sourcing trainers.

*  With advancement of science & technology the taste diversification of people is wide
spread around the world, the uses of Carbonaceous materials and products are soaring
up with these. So, this kind of industry has very bright future provided the ample
supply of raw-material can be ensured thru boosting up the Jute cultivation. Very
recently the entrepreneur is thinking of alternate raw-material such as bagasse from
sugar mills and some herbal crops “Dhaincha tree” which are linked Jute sticks though
its carbon content is lower than that of Jute sticks.

8. Case Study to build birds” nest (an export item which is being popular in abroad):

Major ingredients to build birds’ nest (an export item which is being popular in abroad) are
coconut shells, jute ropes, branches of date trees etc. A case study has been done about this
industry of manufacturing birds” nest. A person named Gauranga Das started doing this job in
1991. Today he can be called as a successful entrepreneur. Generally he prepares a number of
birds” nests according to the orders as per his contract. He remains unemployed if there’s no
order. His produced goods are being exported but not directly. Birds” nests produced in his
organization are being exported via an NGO. Around 500/600 men and women work in his
factory. Though the export price for birds” nests are high, the local men and women who
prepare or produce it, get a very low remuneration for their work.

As this is a minority dominated area they largely depend on preparing birds’ nest as their major
livelihood option. The issue of their job allocation or employment generation can be considered

with importance through carrying out more surveys or studies. This small or cottage industry can
be materialized in a far wider scale and local people are pretty much interested in it. Eye enticing
designs of birds’ nets are well appreciated in countries like Germany, England, Australia,
Belgium, France, Portugal, Greece, USA, Thailand and other countries. The entrepreneurs are
interested in direct export. People of the area are very much interested in this industry.
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9. Ms. Fateme Zohara- a successful woman business entrepreneur

Ms. Fateme Zohara- a successful woman business entrepreneur: The study recorded Ms.
Fatema Zohara as a successful woman entrepreneur. Her organization was established in the
year 2000 and it is single headedly directed by a woman entrepreneur, i.e., Ms. Fatema Zohara.
Today her organization appoints around 300 women and they are working here. There are male
employees too. A total number of 500 workers work there. Today Ms. Zohara’'s capital estimates
around 50 lakh to 1 crore BDT. There are around 20 more factories in the vicinity which are
directed by the women entrepreneurs only. There is, however, lack of capital and necessary
training in the factories directed by women. Thus, women are not getting expected support
from the traditional society. Hence the direct and active support of the local administration and
National Women’s Association (Jatiya Mohila Sangstha) is necessary.

10. Case Study- Krishan Husking Machine

Second amongst 11 siblings, Mr. Mizanur Rahman passed his Secondary School Certificate
Examination in 1981. Despite all their financial problems, he managed to pass Higher Secondary
Certificate (HSC) as well. After passing HSC, to help his family financially, he took up ajobin a
workshop. Between 1990 and 1994, he could not make much headway to fulfill his dream and
continued to work in the workshop.

Then, one day he saw a Rice Husking Machine in the workshop that he was working for. The
machine was brought from Sylhet. He became inquisitive and sought to find out more
information about the product and the manufacturer.

At one stage he bought one piece of the machine, dismantled it part by part, familiarized himself
with its manufacturing process and learnt about how it functions. He vowed to produce rice
Husking machine some day.

In order to mobilize capital to invest in his newly found passion, he borrowed 75,000/00 taka from
one person on the condition of 50 - 50 sharing of profit. Subsequently, he took steps to muster the
manufacturing process of manufacturing Rice husking machine. In the mean while he co-opted
another eight persons into the company so that he is not faced with any financial problem.

In 1996, the company produced 32 rice husking machines but were unable to sell any. It was the
season for sales of husking machine, and yet no sales could be made. It was indeed one of the
most frustrating experiences of his life. Since 1998, Mr. Mizanur Rahman was running the
factory with his eight partners.

After a few months, a customer from Golachipa, Barishal came to his workshop, and enquired
about his product. The customer was so impressed with his product, that he encouraged his
aqgintences in Barishal to buy Mr. Rahman’s products. Mr. Mizanur Rahman was able to sell 16
of the machines to them. He was able to sell the rest 16 machines in no time. There was no
looking back since then. He also added two new products - wheat crushing machines and
Power Tillers. Sales grew by leaps and bound.

Unfortunately, after a few years four out of eight partners dissociated themselves with the
company and set up new company to manufacture rice husking machines At present, Mr.
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Mizanunur Rahman with the other four partners are now running the company called Krishan
Husking Machine Company. The factory now annually produces between 600 to 700 husking /
crushing machines and power tillers.

raw-materials for the manufacturing unit is bought from Dhaka, Bogura and Chottogram.

At the very beginning of manufacturing, price of husking machines ranged between Tk.
5,000.00 to Tk. 7000.00 depending on quality of the product. It gradually was raised to between
Tk. 10,000.00 to 12000.00. Currently the price ranges between Tk. 20,000.00 to Tk. 58,000.00
depending quality and model. When the survey was being undertaken, the company had Tk. 2
crores worth of product in stock. The company had taken a loan of Tk. 70,00,000.00 from Uttara
Bank with rate of interest being 14%.

Problems faced by the Entrepreneur:
Amongst the major problems faced by the company are:

- Lack of modern machineries that make production of quality products difficult. It also
affects productivity, as low quality machineries results in low production performance.
The cost of production, as a result, increases and consequently higher price is charged.

- Lack of availability of raw-materials in the locality ,is yet another problem. Because of
higher transportation cost, if the raw-materials need to be brought in from faraway
places, price of the end product invariably becomes high and the company loses
competitiveness.

- Pricing also suffer as high interest rate results in higher price. High rate of interest make
profitability difficult.

Solution of the Problems:

Government should ensure that the banks do not charge more than single digit rate of interest.
Most manufacturers would need bank loan to purchase modern machineries and equipment.
With new technology in setting, it is likely that quality of product would also improve. Thus
lowering of interest rate by the lenders are likely to bring about benefits in two ways.

11. Sarkar & Co. Chandi-Pathrail, Delduar, Tangail.

Pathrail in Delduar Upazila of Tangail has been known for production of traditional cotton
sharee. The mode of production of Tangail Sharee was totally manual and hand woven by using
cotton fabric/yarn as raw-material. Some indigenous materials viz. wood bamboo, jute were
used to construct hand operated basic tools and contrivances for the looms.

Generation after generation as family enterprises these hand looms had been surviving
profitably and sustainably until 1970. Nevertheless, the handloom business somehow was
stonewalling for its survival .

Mr. Gopinath Sarkar the owner of Sarkar & Co. following his anchestor’s tradition of hand loom
profession, started the business after his HSC ( later he appeared the traditional degree exam) .
His forefathers adopted this hand loom business 150 years back in British India. So. the
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perception this business was inherent in him. Anyway, after our independence he triggered this
business with only two looms depending on his own finance . In 10 years time had been able to
increase the number of looms 50 in his factory and employed more than 100 people in
manufacturing, procurement of raw-materials and related items and marketing the product . At
this time his business had good uptrend in profit. The product of his factory “The Tangail
Sharee”” had huge demand in both local market and Indian market.

With the advance of time the demand of Tangail Sharee has increased tremendously, on the
other hand the shortage of skilled artisan in hand loom sector is very evident. So, the production
has not increased that much to cope up with the market demand. The hand loom owners cannot
increase the number of skilled artisans overnight. In this sector no effort has been taken so far to
generate skilled manpower through vocational training by any organisation or by the owner of
the enterprise because with the advent of automation and mechanization in the field of textile
industries, the old and new entrepreneurs have started thinking of adopting the automation and
mechanization of their factory for increasing the production as to meet the customer demand.
The manual production method in hand loom sector is very slow and time consuming and this
manual system can never be accelerated unless and until the mechanization and automation
with modern wearing technology are adopted.

So, all the old and new entreprenuers have started to set up power looms in their factories and
existing hand looms are being modified or converted to power loom by the application of
appropriate technologies.

So, in this context, Sarkar & Co. are not the exception. They also have gradually modified and
converted more or less all of their hand looms into power looms keeping the hand loom
tradition aside. As a result the skilled artisas have become unemployed or otherwise engaged in
different professions.

Sarkar & Co. right now is operating only five hand looms to produce “SOFT SILK AND HALF
SILK TANGAIL SHAREES” because, the silk yarns used cannot tolerate the tension generated
in the machine during weaving. Otherwise these five hand looms would have been converted
to so called power loom. So, thanks to silk saree to help keep the hand loom heritage upright.

The comparison of unit production cost in hand loom and power loom is below:

Unit product cost of a Tangail Sharee by using handloom is Tk. 12,000/ - whereas in power loom
based production this cost is Tk. 1400.00 only.

In reality the product of the power loom has been being sold as the traditional Tangail Sharee in
the local market and even in Indian market. This Tangail Sharee enters the Indian market
through LC.The statistics of the export of it is as below:

Approximate 10 —15 Trucks /month exported to India.

300 carton/Truck

100 pieces of Sharee/carton

So, the total export stands per month 100X300X15= 450000 pieces (approx)

This quantity is sold in whole India in the name of so called Tangail Sharee (as if made by
hand loom)
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This case study has revealed that with appropriate with appropriate level of modernization an
industry can be saved from the course of extinction.

Failure Cases Studies:
1. Al-Hikma Spinning Mills Limited, Mahakal, Nowapara, Jashore

Al-Hikma Spinning Mills Limited is a medium size industry. It was established in 2002. The
factory changed ownership three to four times. The present owner purchased it in 2012. At
present it is awaiting for sale.

The mill produces yarn from cotton. Cotton used as raw-materials is and mostly produced in
Russia and India. In the mill about 200 people work. Of them 20 persons are permanent. The rest
are recruited on production season basis. 70% of the workers are women.

Investment at establishment time was Tk. 25 crore. Of this amount Tk. 15 crore are loan at 12%
rate of interest. The mill has fixed asset of 248 decimal of land. The mill is suffering from
shortage of working capital.

Every month the mill incurs a loss of Tk. 900,000/ -. The present owner has purchased this mill
by selling his other mills and properties.

Economy in production cost can be achieved if gas is used as the fuel in production process.
Recently a gas pipeline has been constructed from Iswardi, Pabna to Mongla, Bagerhat. This has
encouraged the mill owner that from this gas line facility they will be able to get gas supply as
their mill which can be used in production process. And such facility will help in survival of
their mill. The mill does not have any problem of environment pollution.

The mill authority considers that if gas connection can be obtained and gas is used in production
process they will earn a profit of Tk.1500,000/- per month.

The problems faced by the mill are:

1. The owners of consumer mills purchase yarn from foreign sources. They don’t buy
from local mills that produce yarn. As a result spinning mills are incurring loss.

2. High electricity tariff is increasing production cost.
3. Frequent load shedding is also adding to the cost of production.

For these reasons the mill authority considers that if gas can b e available for use in production
process, this industry and other industries will be economically viable.

2. Cathweld Jute Mills, Kazibari, Kaitta, Saturia, Manikganj
The mill was established in 2017. It started in June 2017 continued up to September 2018.
Manpower Strength

There were 57 people working in the mill. Distribution of manpower is given below:
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Manager-1
Accountant-1
Forman-1
Fiitterman-2
Machine Operator-8
Electrician-1

Worker 43 of whom 9 female

Reasons for Failure:

1. High production cost

Frequent load shedding

Raw-material used is thread made of jute. Raw-material is purchased from Faridpur, etc.
High cost of raw-material

Marketing is a problem

AN L

Exported some products in 1st year but later Bangladesh representative of Foreign
(African) buyer created problem. As result of this the mill is now completely stopped.

If it is to be run other following conditions need to be met.

Recommendation:

1. Cost of raw-materials is Jute yarn / thread should be reduced.

2. There is a need to diversify the products. In this case the mill authority can discuss with
Jute Diversification Promotion Centre (JDPC).

3. There should be arrangement for uninterrupted electricity supply.

4. There should be an improvement in present situation of marketing of products.

3. Case Study on Jamdani Industries in Nowapara, Upazila-Rupganj, District-Narayanganj

Rupganj in Narayanganj is well known for production of Jamdani Sarees. In keeping with the
changes in dress pattern weavers have introduced the items three pieces, Salwar, Kameez and
Panjabis in their product line. The area is listed as a SME cluster by SME Foundation in the list
of 270 SME clusters in Bangladesh.

Jamdani weavers of this area inherit the trade from their forefathers. They learned the production
process from the family. In this area alone there were 1000 weavers but due to fragmentation many
had to leave the trade and at present there are only about 300 weavers in the area. Among these 300
also some 40 have one to two looms. With one or two loom it is not possible to run family for any
weaver. Here are particulars of two weavers who have only one loom.

Rubel Hossain is 27 years. He has one loom. Five years ago he had 6 looms now has only one
loom. He has two children one is 5 years old and the other is 2 years old.
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Masud Ahmed aged 30 years, at present has only one loom. Five years ago he had seven looms.
He has three children. One is 10 years, one is 6 years old and the other is one year old. With
income from one loom he cannot maintain his family. Eventually he will have to find alternative
occupation.

In our society Jamdani Saree has a special value because of heritage. The price of a saree
depends on quality.

Again, the quality and price depend on whether a saree is produced by weaver or in a mill. The
price vary as under:

Maximum saleable price of a saree

Quality Produced at weaver level Produced at mill level
Lowest Tk. 5,000/ - Tk. 10,000/ -
Middle Tk. 10,000/ - Tk. 20,000/ -
High TK. 20,000/ - Tk. 50,000/ -

It has been gathered further that the price is shared among the owners, weavers and workers.
Sharing is as under:

For low quality sarees the cost of raw-material is up to 30%. For medium quality sarees, cost of
raw-material is maximum of 20%. And, for high quality sarees, the cost of raw-material is
maximum of 13%. In each case the remaining amount is shared equality between the owner and
the weavers. The owner bears the cost of helpers. He / she also bears the cost of electricity and
repairs of machineries.

Problems faced:

1. New skilled workers are not being developed for this industry. The reasons are lack of
incentives and appropriate training:

2. Problem of finance
3. Lack of marketing

4. Gradual extinction of weavers from this occupation because of survival problem.

Suggested Solutions:

1. Training to weavers of Jamdani saree is practical hands on one. So training to be of
interest to young people should be imparted by involving skilled and experienced
weavers. To make training programs attractive incentives should be given to trainees
and adequate training fees to trainers.

2. Support to be extended to provide bank loan at low interest (single digit)

3. Providing marketing support. A large size showroom can be established at a convenient
location in the area for Jamdani Saree and dress producing area so that mill owners and
individual weavers can display their products to customers.

4. Reducing cost of raw-materials where possible.
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4. Haji Plastic Industries Limited, BSCIC Industrial Estate, Sonapur, Noakhali

The entrepreneur was in Japan for 14 years and was working in the same type of industry in that
country. Then he decided to come back to the country and do something. With this spirit, he
started this plastic products industry. He brought Tk. 3 crore 70 lac from Japan and invested the
whole amount here. The structure started in 2009. Usually the importer brings the machines
within 3 months of an order placed. But in this case they got the delivery after 13 months due to
the reason that at the same time Japan was affected by Tsunami. The machineries installed in
this factory are all made in Japan. Name of Japan Company is Kawaguetri Ltd., Japan. They
have a representative based in Singapore named CHESO Machinery PTE Limited.

The machineries reached Bangladesh at the end of 2010. After installation, problem started. First
problem was due to inadequate electricity line (no industrial line). But production started in
2011 but at much lower capacity (may be even less than 20%). This continued up to February,
2015. The operation was disrupted due to hartal etc from 2013 to 2015 (March). There was loan
for 2 crore 85 lac from Agrani Bank. Due to reduced production, the organization became
irregular with Bank. As a result Bank declined to finance further.

Due to financial crises they could not progress well, skilled employees and workers started
leaving. There were up to 120 workers. Now it has come down to 20.

Production has come down to lowest level. The only need is for working capital. There is a good
demand of their products among lower and lower-middle income group. Same type of products
of large companies like RFL, Bengal are quite costly. Customers of products of these companies
are top and middle income group.

Steps needed are:
* Repayment schedule and providing working capital
* Reduced rate of interest
* There is no fixed rate of interest. As a result it varies at different times.
* To give subsidiary to SMEs developed in areas other than cities.

Among the workers there are three persons with disabilities (PWDs). Two female and one male.
One female is partially paralyzed (right leg paralysed), another one is autistic. The male
disabled person suffers from speech impairment.

The owner says that he gives a 10% encouragement allowance to those who do not take leave in
a month.

Other learning from this industry is that the owner is very technically competent now. He learnt
the technical skills through practical work for 14 years in similar industry in Japan. Another
learning is that he has not kept any barrier between the owner and the workers. Raw-materials
used in the industry are the thrown away plastic products. These are recycled to prepare
raw-materials. Then these are processed and final products are produced. The industry saves
the environment from plastic pollution.
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